check
Group Supply Chain Management

leverage scale and maximize savings

Benefits

e Group Purchasing; leverage the buy-
ing power of the group

» e Central/clustered purchasing; share
purchasing expertise across the group
and reduce the cost of purchasing

| ‘ e Electronic collaboration with suppliers
"\ head )
) office Uniform financial controls

e Eliminate duplication of work
" e Share information across the group
e Reduce ICT costs

e A single procurement platform for all
supplies

e Eliminate rogue purchases

e Always buy the right product from the
right supplier at the right price

e Measure performance of each site
and supplier across the group

Connecting the group

MBT offers a unique solution for groups that connects all their sites

together to enable the business to take full advantage of scale:

e Group Purchasing. Purchasing statistics are automatically con-
solidated enabling purchasing managers to easily negotiate bet-
ter deals leveraging the buying power of the group.

e Central/Clustered Purchasing. Share the purchasing expertise
and lower the cost of the purchasing function across the group.

Moreton Bay Technology (MBT)

MBT has been developing materials management applications for the
hospitality industry worldwide for over 21 years. MBT works with the
best known brands in hotels, restaurants, café, casino, convention
centre, sports stadium, cruise liner, airport and catering.

moreton bay
technology
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